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Virginia State of Play

Virginia State of Play is a quarterly look at the
Commonwealth’s big picture. Inspired by Bruce
Mehlman's quarterly slide decks, State of Play will
attempt to look at major moments, big trends, and
what’s on the horizon in Virginia. State of Play does
not necessarily represent the opinions of Gentry
Locke or its partners. For questions or comments,
contact Matt Moran.

moran@gentrylocke.com

(540) 493-4805
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. s _ The 2019 elections fundamentally changed the
Vl rgl nNia agrees- makeup of Virginia Government. And that,
i subsequently, fundamentally changed the direction
elections have L] 15 B

of Virginia Governance.

consequences.
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ELECTIONS HAVE CONSEQUENCES

-

== Sally Hudson & v
y @SallylHudson

Elections have consequences.

Thank you to everyone who worked to launch this new
era.

” Jennifer Carroll Foy @ @JCarroliFoy - Jan 28

In 2017, a bill was introduced in the Republican-controlled General Assembly
designating the anniversary of Roe v. Wade a "Day of Tears." Today the House of
Delegates passed the Reproductive Health Protection Act. This is what a pro-
choice majority looks like. @NARALVirginia

<=3 VIRGINIA MERCURY

A new look at the Old Dominion.
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COViD-19 CRIMINAL JUSTICE + POLICING HEALTH ENERGY + ENVIRONMENT GOVERNMENT + POLITICS EDUCATION GENERAL ASSEMBLY 2020
On one powerful Senate committee, elections
definitely have consequences
“While this budget does continue to fund multiple Republican priorities, we have grave
concerns that 1t establishes a level of spending that will be difficult -- 1f not impossible -
- to maintain should Virginia see an economic downturn,” concluded Gilbert.
“Democrats like to say that elections have consequences. Thev re right, and
unfortunately for businesses and families, those consequences are about to become
crystal clear.”™
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Richmond Times-Dispatch
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BY AND LARGE, DEMOCRATS SUCCESSFULLY DELIVERED

ON THE AGENDA THEY CAMPAIGNED ON.

The new Democratic government has
no shortage of priorities.

»"Equal Rights Amendment + State Run Insurance Marketplace

+"Gun Violence Prevention «Affordable Housing .

' Anti-Discrimination Laws «Transit Priorities From our Q4 slide deck, a look
*Minimum Wage »“In-State Tuition for DACA Students at the Democratlc prlorltles
XRight to Work Repeal «+/Education Investments .

»100% Clean Energy Standard XEliminate Support-Staff Ratio we predlcted Democrats
+'Reproductive Choice XUniversal Pre-K would take up.

v Criminal Justice Reform +Environmental Regulations

+ Decriminalization of Marijuana

+"Voting Rights Reform

»Healthcare Access
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BUT THEY DID RUN INTO SOME HANGUPS.

 From our Q4 slide deck...

* Right to Work repeal
stalled

 The transportation deal
was brokered late, and is
vastly different than
proposed

* Nonpartisan redistricting
was the biggest
controversy of the

R session

Some priorities will rise to the top due to broad
consensus, others will causeg

Expect Quick Action
“ERA
+Gun Violence Prevention
+“Anti-Discrimination
»Criminal Justice Reform
+Energy & Climate Policy

Potential Trouble Spots
* Right to Work (Repeal?)

* Revenue Streams
* Dillion Rule
* Nonpartisan Redistricting
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THERE WAS CHANGE, BUT
THERE WAS ALSO CONSISTENCY

CHANGE CONSISTENCY

 House Leadership was entirely new and included ¢ The House and Senate procedural fights
two women. continued.

* New Committee Chairs shifted power to Northern ¢ People are still upset about the perceived role of

Virginia, away from Central and Southwest Va. Dominion, and other big players.

* New security protocols for the public and * The budget deal went down to the wire, and was
lobbyists changed how people interacted w/ negotiated largely behind closed doors.
legislators.

€ * Procedural moves (i.e. refer to

* Nine of the 14 budget conferees were first-time Appropriations/Finance) were still used to avoid

conferees. politically-difficult votes.
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THE LEGISLATIVE PROCESS:

STRESSED & CRACKED,
BUT NOT BROKEN

Bob Brown/Richmond Times-Dispatch
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VIRGINIA'S NEWS LEADER

iRicl]monh @imgg‘rﬁigpatd] STRESSED. From the start,
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the General Assembly was

Casedropped “OverWheImed” Wlth the
against woman . .
arrested for number of bills filed.

Total Bills Introduced

2830 3000
2606

2500

2000

1500

1000

500

0

2012 2014 2016 2018 2020

mm HE =SB e==——=Total

10




Legislation Pending at Crossover Deadline
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CRACKED. And
the mountain of
legislation
jammed up the
legislature at
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BUT NOT BROKEN.

While the General
Assembly worked late
into the night several
times, pushing
deadlines to the limit,
they got it done... with
bipartisan procedural
cooperation.

Steve Helber/AP




Ned Oliver/Virginia Mercury

4 Ned Oliver/Virginia Mercury:
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}:1( Redistricting Reform
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Republicans repeatedly cooperated on procedural
matters for one reason: redistricting.
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The constitutional
amendment that
voters will decide on
iIn November gives the
GOP a glimmer of
hope in 2021.

And that’s good for

the GOP, because the
demographics aren't.
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Growth/Loss in Registered Voters
State Senate, 2011 vs 2019

This decade, the number of registered voters statewide has grown by about 10.5%. State Senate

districts shaded orange added voters at a pace faster than state average; those shaded blue grew

Q Q x

Roanoke
.

Sy (8T

i\
i

Source: vpap.org
Change in Registered Voters by State Senate District 2011-2018

Northern Virginia will undoubtedly
pick up seats in redistricting
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Redistricting is one of the
few issues on which
Democrats were not united.

The number of Democrats voting
with their caucus at least 90% of
the time on contested floor votes
dramatically increased this year.

Meanwhile, the number of
Republicans voting with their
caucus at least 90% of the time on
contested floor votes dramatically
decreased this year.

Majorities unite; minorities
fracture.

100%

80% |

60%

40%

20%

0%

85%

389

GOP Majority GOP Majority Dem Majority
66-R 51-R 55-D
34-D 49-D 45-R
2017 2018 2019 2020

Source: vpap.org
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.Overtime...

The General Assembly needed
an extra day to complete its

v U
legislative agenda and an
extra four days to complete
the budget.
That’s the 8" time in 11 years

the GA needed overtime or a

I I With only a 60-day session, Democratic leadership will have
S peCIa I S€ession. to make tough choices on priorities. Or will they?

From our Q4 deck...
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Speaking of overtime... the General Assembly is how highly

likely to return to Richmond at some point in 2020...

Jan

| Feb

|IWar Apr

2020
2019
2018
2017
2016
2015
2014
2013
2012
2011

2010

May

Jun Jul

Aug

Sept Oct

Nov

Regular Session

Budget Overtime

Special Session
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CORONAVIRUS CAUSEqI VIRGINIA EFFECT
v e -

THE CORONAVIRUS CAUSED... THE VIRGINIA EFFECT IS...

A 9% (so far) drop in container traffic at

A manufacturing slowdown in China the Port of Virginia

A 30% stock market selloff A significant drop in value of VRS portfolio

Unemployment claims up 1,500% in one week?,
the highest single week since 19872

Mass layoffs across the country

Schools, DMVs, other state services

Social distancin .
& closed or moved online

- W

1) https://www.virginiamercury.com/blog-va/more-virginians-filed-unemployment-claims-this-week-than-in-all-of-2019/
2) https://vpm.org/news/articles/11709/virginia-unemployment-claims-highest-since-at-least-1987



THE BIG UNKNOWN:
HOW BAD IS THE,STATE'REVENUE PICTURE?

Total General Fund Revenues

>~

=

=
=
=
=
-
-
w

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 2018 Actual = $19 8808 Million
FY 2019 Actual = $21,307.5 Million
FY 2020 Estimate ~ $21,991.5 Million

6
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Source: Feb 2020 Revenue Report
https://www.finance.virginia.gov/media/governorvirginiagov/secretary-of-finance/pdf/master-revenue-reports/February-2020-Revenue-Data.pdf
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THE PUBLIC IS FAR MORE TRUSTING OF STATE
GOVERNMENTS%, ‘ IﬂmTITUTIONS

% of Americans that trust institutions a “great deal” or “fair amount”
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Source: Gallup, in Institutions D
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https://news.gallup.com/poll/5392/trust-government.aspx

DOES VIRGINIA TRUST
DR. NORTHAM?

One year ago,

Governor Ralph Northam
was the crisis... now,

Dr. Northam must lead
Virginia through the
coronavirus crisis.

His task is not easy.

24



WE DON'T TRUST THE OT
WE WILL NEED DU

L |

I-ER INSTITUTIONS
G THIS CRISIS.
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% of Americans with "a great deal" or "a lot" of confidence in institutions
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WHAT
VIRGINIA
WOULD BE
TALKING
ABOUT

[£

_ L

STORYLINES THAT WILL AT LEAST
TEMPORARILY BE OVERLOOKED

Democratic Party’s Post-Session Victory Lap
2020 Congressional Elections
Redistricting Referendum

Business Response to 2020 Session

— -



WHEN WE
GET TO THE
OTHER SIDE

Business and labor issues will resurface as the
Commonwealth’s top political/economic questions.

27



THE 2020 SESSION AND VIRGINIA'S RANKINGS

CNBC says Virginia is the Oxfam America says Virginia
Best State for Business. IS the Worst State for Workers

CNBC Category 2020 Legislation Oxfam Category

Mandatory Wage Reporting

Business Friendliness Project Labor Agreements Worker Protections

Employee (Mis)Classification

Minimum Wage
Cost of Doing Business Prevailing Wages Wages

Nonpayment of Wages

Enhanced Collective Bargaining Rights
Workforce Prohibited Non-Competes Right to Organize

Worker’'s Compensation Presumptions
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ON THE HORIZON
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New Fiscal Year
2020 Elections
2021 General
Deadline for new
District Maps
2021 Nominating
Contests
2021 Statewide &
General Assembly
Elections
Inauguration & 2022
General Assembly

Assembly

April 22, 2020 July 1, 2020 Nov 3, 2020 August 20217 Nov 2, 2021

January 13, 2021 July 1, 2021 January 2022

When does the coronavirus pandemic end
and when do these things matter again?
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QUESTIONS & COMMENTS

Moran@gentrylocke.com | (540) 493-4805
www.gentrylocke.com/government-affairs
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